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GENERAL ACTIVITIES

1. During the month of November is preparing all equipment dive gear,
vehicles, and boats for cold water /weather operations. This includes
removing 219 and 218 from the water and winterizing them and cleaning the
boats inside and out. Any cold weather sensitive equipment is removed from
the vehicles that are outside. Preparing dive equipment for cold water
operations.

2. We will be checking all dive equipment in November and December that is

needed for yearly maintenance.

All supervisors are reviewing their winter needs and replacement equipment.

4. An end of the year budget review is on going for all the different department
heads.
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TRAINING

1. Joint dive training took place at Camp Ernst Lake with Campbell County Water
Rescue. The training including working on and around the twin-engine aircraft
under the water this training helped the divers to understand the conditions and
environment that they would be working in, the plane is in. Also training
Campbell County on how to underwater camera equipment.

2. lce Rescue training brochures have been sent out to all Public Safety
departments, as of this date Hebron Fire Department will be sending 30 of there
personnel to our Ice Rescue training course.

3. A target date to have a promotional video available on the internet describing
the Ice Rescue Training and how any department can sign up for the training.

BOONE COUNTY

1. The Boone County Sheriff department requested us to check for a stolen car in
the water at the Belleview Sand and Gravel Company. Under water camera’s was
used to search the area around the cofferdams, no vehicle was found.

Public Relations

1. We participated in the Winterfest Parade this year sponsoring a float.



